


YOUTH MINISTER - DIANNE HAMILTON

Sundays are full of teaching, discipleship and worship, topped off with a little
bit of fun! We have more than 25 pathfinders supported with a small team
of leaders at 10am and | |:15am, unless it’s a family service where you

will find me involved in leading, speaking or singing. In the evening | may be
involved in the 6:30pm service or leading and preaching at a youth led
service.Then its straight to the kitchen to finish prepping dinner for 20-30
hungry youth and young adults! Afterhours and 18/25s run simultaneously
with teams of great leaders leading fun activities to encourage fellowship, a
discussion, prayer activity or planning some outreach.

Throughout the week we have a number of activities aimed at building
relationships, discipling and worship.We normally have 2 small groups that
meet mid-week for lads aged | |-15yrs, and girls aged 16-18yrs. We also run
a home group for 18/25s.

On Monday evening some of our very talented youth get together for
Youth Worship. It is an opportunity for them to learn our music repertoire,
explore worship and develop their gifts in music.

Friday is another very busy youth ministry day as its HUB night with 20-30
young people. We now run a Mocktail bar alongside games and crafts and

all out crazy run-around town evenings. These evenings have a great buzz
and give our leaders lots of opportunity to get to know the youth and invite
them to other programmes which are more faith based such as our Services,
Afterhours, House party residential and Soul survivor.

Aside from the usual leadership team meetings and activities, and
developing youth teams, | also get to create Prayer spaces in our church
buildings, run Big Splash, do assemblies in our local church primary schools,
help Neil in running Holiday Club and the Christmas Nativity, and prep
youth for Baptism.

But one of my highlights is meeting with young people “one to one” where
we can have a catch up over a hot chocolate and chat about what God is
doing in their lives. I'm always humbled by their faith!



CHILDREN’S MINISTER - NEIL CHISNALL

An average week is always building up to a Sunday, where we have the
opportunity to engage with teach, encourage and inspire the children who
come to church through our Sunday Clubs. During the week | have the
opportunity to build relationships with many families in Lewes, through

our Boogie Bunch and Lunch Bunch baby and toddler groups. Playtime
provides a similar opportunity although runs once a term. | love the chance
to reach out to a mix of churched and unchurched children at Xcite our
Friday evening children’s group.

| also meet regularly with the leadership team, run a home group and
attend pastoral meetings. Building up, supporting and developing our
children’s volunteers is gaining a greater importance in my role and |
also try to meet with one or two people or families each week, either in a
pastoral capacity or to support them as a
volunteer. Each month | will head up our All
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Every year we offer 100 children a chance to discover who Jesus is through
our Holiday Club.VWVe offer a similar opportunity to a smaller number
through our alternative Halloween Party, The TREAT. Christmas, Easter
and Summer always bring a great opportunity to run family friendly services
and activities, a highlight for me each the year is the Children’s Nativity
Service.



ASSOCIATE MINISTER - MARTIN DYER

A normal week includes key areas that | oversee & general leadership work.

Operations - | oversee “The Bridge” Office at The TRINITY Centre
ensuring equipment & resources meet the needs of all users along with

line managing the Parish Administrator & Bookings Administrator. As “Data
Manager” | oversee our GDPR compliance & the information systems which
we use to help deliver ministry. | also provide appropriate technical support
for our ministries.

Communications - | manage all our communications including: our VWebsite
(events, blogs, talks and the development of new features), social media posts,
targeting paid advertising, on-line presence (ensuring we appear on top of
relevant search results) and the Daily Bible Study email. | design and manage
the production of our paper communications including events flyers' &
posters, term card & postcards and TRINITY Life magazine. | also design any
branded items e.g - banners, lanyards etc..

Music in Worship - | spend about a day praying & preparing for the 3
services that | will be involved in leading each weekend. Mostly this is as the
sung worship leader but may also involve supporting worship leaders with
the resources needed for them to lead. | also manage the complex music
rota for all services, which require contemporary worship. | oversee the
repair of technical & musical equipment. | lead a monthly worship team night
with refreshments, teaching / discussion & worship time. | plan & deliver
around |5 assemblies each term between our church schools of which the
majority are “singing assemblies” and | assist with musical preparation for
festivals & tech support during school services.

Lewes Sings Gospel - LSG brings its own organisational needs including
liaising with professionals, weekly communication with choir (60), rehearsal
recording editing & distribution, tech & hospitality setup & finances &
organising end of term concerts.

Other - Prayer & Praise (preparation & delivery),Youth worship (if LSG

isn’t on), Home group (preparation & delivery), One 2 one meetings with
ministry leaders, my team members or others serving in TRINITY in need of
comms, music or tech support. General reciprocal support of other leaders
in their areas of work.
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