


VISION, MISSION & STRATEGY

Love the Lord your God with all your heart and with all your soul
and with all your mind and with all your strength.
The second is this: Love your neighbour as yourself.

There is no commandment greater than these.
Deut 6:4 & Matthew 22:37 & Luke 10:27 & Mark 12:30

Therefore go and make disciples of all nations, baptising them in the name of the
Father and of the Son and of the Holy Spirit, and teaching them to obey everything

| have commanded you.
Matthew 28:19

TRINITY’s vision is to see lives transformed by the love of Christ and our
Mission is to build whole-hearted disciples of Jesus.

In order to move towards our vision, our strategy for the last 14 years has
been to:

» grow the church in its faith and membership;

* create an attractive and comprehensive range of ministries, services and
buildings;

* develop a strong leadership team;

* unify our three churches legally, structurally and (most importantly
missionally;

WHERE ARE WE NOW?¢

TRINITY is now a vibrant and outward-looking Anglican church of more
than 500 adults, young people and children meeting across 3 locations with 6
congregations. Our usual Sunday Attendance is more than 400 people.

We have thriving ministries contributing to our vision with well over 250

people involved in more than 650 serving roles. This includes:

 Senior’s ministry with a large Pastoral Care team, Monday Club, TRINITY
Voices, lunches and Small Groups;

* Youth Ministry with Pathfinders at 2 locations, the Hub, Small Groups,
After Hours, Pastoral Care,Youth led Evening Services, Festivals, Mission
Trips and House-Parties;



WHERE ARE WE NOW?¢ (conr,)

 Children’s Ministry with Sunday Clubs and All-Age services at 3 locations,
Boogie Bunch, Lunch Bunch, Xcite, School Assemblies, RE Lessons, School
Governing, Holiday Club and one-off celebrations;

* Home Groups, Men’s,Women’s, Special Needs, International Students,
Gospel Singing, Alpha, Social Action, Eco-activity, UK & Oversees Mission
Support and other Outreach ministries.

We have a range of services with different styles and congregation sizes

made up of all ages across a parish covering half of Lewes:

e 8:00am BCP Communion, 9:30am Common Worship, 10:00am Common
Worship, | I:15am Informal Worship, 4:30pm Traditional Worship, 6:30pm
Informal Worship;

* A flexible and well maintained/equipped suite of buildings which can be
hired by the community;

» Comprehensive office, multi-media oo/ S0 & 0.6

communications, data, financial,

safeguarding and policy infrastructure; WE ARE MAKING
We also have three professional ministries P ROG RESS
that serve our wider community and TOWARDS THE

demonstrate our vision:

* Southover Care; V|S|ON

* Southover Counselling;
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We have an experienced leadership team who work very well together
and who are committed to our vision and helping to build whole-hearted
disciples of Jesus through the power of his Holy Spirit.

In God’s grace we are making progress towards the vision: we are seeing
people come to faith, many in our membership see themselves as involved in
mission and new people are joining our church-family. There are many areas
that remain under-developed, we are not getting everything right, but we are
committed to grow in wisdom, faithfulness and effectiveness and to glorify
God in all we do.



WHERE ARE WE GOING?

You are the light of the world. A town built on a hill cannot be hidden. Neither do
people light a lamp and put it under a bowl. Instead they put it on its stand, and
it gives light to everyone in the house. In the same way, let your light shine before

others, that they may see your good deeds and glorify your Father in heaven.
Matthew 5:13-16

With so many fantastic things already going on, our first priority is to build
on our existing strengths.

Our strategy going forward is to radiate God’s love: Up, In and Out. By doing
these things we hope to continue making significant progress towards our
vision. We want to:

Up

e grow in our commitment to Jesus, OU R ST RATEGY

our understanding of his Word and our

experience of his Holy Spirit so that |S TO RADlATE

we have a more wonderful story to tell

of the difference God makes in our life; GOD’S LOVE;
In U PI

 strengthen our sense of community so
that TRINITY is a place where IN AN D
everyone finds welcome, belonging and
support; OUT

* develop our volunteer base and © ¢ 06 0 0 0 0 o0 o

financial giving to build in God’s Kingdom;

Out

* use our buildings to develop meaningful relationships that express God’s
love and justice for all;

 support and equip our membership to be God’s presence wherever he has
placed us

* be at the forefront of caring for God’s world to reflect his love;
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