


TRINITY

WELCOME TO OUR
REVIEW OF CHURCH
LIFE FOR 2017-2018!

This incredibly encouraging booklet accompanies our

Annual Report for 2017 and it shares stories about the life

of our many church ministries. It presents our overview of

our churchos life for this | ast yea

Activity 6in and of itselfd is not
generous service and kindness done for the glory of God
change lives and change communities.

Paul uses the analogy of a human body for the church. He

said in Ephesians 4:18:

0Speaking the truth in |l ove, we wil
him who is the Head, that is, Christ. From him the whole

body, joined and held together by every supporting

ligament, grows and builds itself up in love, as each part

does its work.©o

We are |like Jesusd body here on ear
has its purpose and is needed for us to flourish. We are all

invited to serve Jesus, to build our fellowship and to love

our world. Like a human body, most of the amazing and

miraculous stuff happens below the surface: unseen and

unrecognised. Yet God sees, and it is for his glory that we

work together.

Here is part of our shared story for 2017.

It speaks of countless acts of quiet ssdtrifice and it
represents a people who are seeking to be whbkarted
disciples of Jesus Christ, and who long to see ourselves and
our world transformed by his love.

It is humbling and encouraging reading.
| commend it to you.

With love

S
Rev. Steve Daughtery
Rector
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CHURCH
&
WORSHIP

TRINITY

What is TRINITY?

We are three parishes who have come together to be one church, meeting as six
congregations, at three locations.

It has taken us seven years to officially become one church. The journey has been
innovative, risky, uncomfortable, encouraging and remains full of potential. We believe this
provides us with the most powerful oppor
TRINITY is now one.

We have one leadership team, one governing body of trustees, one membership, one visio
one purpose, one suite of ministries, one combined set of finances and one administrative
centre.

We meet at three locations. We have left behind our previous identities of Southover,
South Malling and St John sub Castro and now we are focussing on our vision to be one
church with our sense of community coming from our identity as a whole, the
congregations that we are a part of and the small groups that we can join.

We meet as six congregations. Each congregation aims to be a loving expression of
community. Each congregation worships in a different way and therefore each has a role t
play in reaching out to people outside of our church family who find it easier to connect
with its style and setting. 4



Our vision is to see al/|l ' ives trans;:
incredible and awesome love for us and how knowing and experiencing that lov:
changes us from inside out. This 1lo
others.

Our mission is to be and to encourage others to become wholehearted disciples
of Jesus. Jesus said 0go into the wfd
them in the name of the Father and the Son and the Holy Spirit and teaching thdg
to obey everything | have commanded
Love the Lord your God with all your heart, soul, mind and strengténd love
your neighbour as yourself.

dHCM % HOYNHD

We want everyone in TRINITY to be partners together in this gospel vision. We
believe this involves five practical steps as individual circumstances allow:

i committing to our mission by joining as a member of TRINITY;

i worshipping as a regular part of a specific congregational community;

i sharing real life, learning, praying and caring as part of a small group;

T serving in one of our ministries;

i financially supporting our church&s n

| pray that this sense of the difference that God can make in us and through us will
empower our life together. We long to see his Kingdom come in our lives and the
lives of those around us.

Steve Daughtery

TRINITY Congregation at 8:00am

Our 8am Book of Common Prayer Holy Communion service has pretty much
retained its style for the last 350 years! Paradoxically, the ancient liturgy
continually surprises, as phrases and words lega
from the page due to their infrequency in
common parlance, whilst the weekly repetition
of familiar phrases create a sense of powerful
stability in a changing world. It is also a safe
place for us to come when we cannot face
crowds and a great alternative when the rest of
Sunday is already booked.

The atmosphere is always warm and quiet and;
the congregation is dedicated and welcoming. g
As | reflect over the last decade, although the ~
numbers are relatively small they are steady and
we continue to see new faces.

Steve Daughtery



TRINITY Congregation at 9.30am

2017 was another encouraging year for this congregation. In contrast to the significant
changes introduced in 2016, it was more about incremental progress. However, we did
introduce some new elements. For example, we startedaraughpr eci at ed 6T
Keyholed time in our monthly Infor mal Col
congregation answering four simple questions: about themselves, their family life, and wha
they spend their time doing on weekdays.
social events, such as our summer Garden Party, pub meal, picnic in the Arboretum, and
BBOQ.

Our involvement with the South Malling Primary School continues to strengthen and
deepen through the active involvement of
congregation members and wider
TRINITY people (for which we are very
grateful). Links with the school now
include Godly Play, Walk Through the
Bible, leading Assemblies, running prayz
spaces, taking music sessions, three
school governors, and holding Sunday
services in the school and school servic
in the church building. A particular high
point here was combining a Sunday
allage service in the school with anothe
wonderful African Drum workshop. A
successful innovation was to combine one

of our well attended Childrends Craft Act
build on this in 2018, through increased publicity in the school and elsewhere, and possibly
a slightly adjusted date.

Throughout the year, we have tletitheaebemae c a |
light community art project (based on Jesus
ti mesd for people to visit and appreciat
able to report, once again, more people attending our Christmas services and associated
activities. It is always thrilling to hear the way visitors comment on the special sense of
community and hospitality that is demonstrated when they come. Looking forward to
2018, we intend to build on the success of ouradie services by increasing them to

monthly (4 in the school and 8 in the church building). Also, as part of eygds

refurbishment programme, we will be refurbishing our bells. This is part of our missional
strategy to make our presence better known in the community. The final step is to review
our heating!

So, there is much to praise God for in 2017. And yet our prayer is there would be even
more to come, as we seek to stay in step
through the | ove of Christéo.

Jeremy Bamber



TRINITY Congregation at 10:00am

Over the years the 10:00am Congregation has
sent many members to join the 6:30pm,
11:15am, 9:30am and 4:30pm congregations q
TRINITY. This has been an amazingly sacrifici
journey as the 10:00am congregation, in
particular, gave permission for the leadership
team to create a larger more missionally
effective church: able to reach out through a
variety of service styles/settings to our town
over a larger geographic area. As a result of
the seeding of these new congregations, the
attendance at the 10:00am service diminishedx
for a time, but it is encouraging to see that it
has now recovered and | believe this is strong
testimony to the welcome of this congregation
and the attractiveness of this style of service.

d4OM ® HOHUNHD

A larger church with more congregations

poses particular challenges, which we continue

to pray about and work to compensate for. The capacity for individual members |of
the leadership to give any congregation their undivided care and support has beer:
reduced. However, with Jules more than capable of leading the 11:15am
congregation, | at least, have been able to chat and stay longer with the 10:00am."it
is harder to feel we are one when we are distributed across six congregations and
so the CONNECT events become even more important. It is more difficult to find
volunteers for ministry roles, as it appears that there are so many other people

who could do it.

For 2018, and especially for the 10:00am congregation, | want to invest more of
my time in making our Sunday gatherings special, to enhance our sense of
congregational community and to encourage and support new leaders and
preachers.

Steve Daughtery

TRINITY Congregation at 11:15am

We have just celebrated the launch of the new TRINITY Centre with a very busy
open day and a packed out celebration service. It was wonderful to see what was
this time last year a building site, transformed into the beautiful clean, fresh and
accessible building it is now. It is exciting to see how God might continue to grow
the church and use this building for his glory.

As with |l ast year the St Johndés Church \
owed a huge thank you for all they have done to get us through the building work
and to this joyous point.

Numbers continue to grow at the 11.15, with some new families joining us and
the Pathfinder group now with a consistent core of young people too. 7



The childrends groups have moved back fr«
Church Hall and Lewes New School into new,

warm rooms and we have a lovely new creche

room too. There are also plans for a dedicated

youth room, which should be completed by the

summer.

This year at the 11.15 wedve welcomed vVvi :
from the community, particularly in baptism

services and also guest speakers from a range of

places including the Bishop of Lewes Richard

Jackson, Archdeacon Martin Lloyd Williams,

Church Action on Poverty, as well as many of our mission partners.

Prayer as always is integral to what we
gathered a group once a month before the 11.15 service to pray specifically for the
congregations at St Johnds and for the b
encouraging.

Wedre also delighted that the Congregati
been reignited and begun to meet again thinking specifically about welcome, community ar
worship.

Some prayer points as we move forward in 2018 are :

: For direction and wisdom for the CLT in this new season of life for the 11.15
congregation.

: For the development of the new community café and how it can support both the 11.15
and the wider community

. For the development of our teams at 11.15, particularly welcome, worship, kids and
social teams. Please be praying for the right people and whether God might be asking you
to be part of one of these teams.

Jules Middleton

TRINITY Congregation at 4:30pm

There are two Afternoon Services each month (three when there is a 5th Sunday of the
month), with a congregation ranging from 25 to nearly 60, mostly but not entirely older
people. The services are led by a team consisting of Susan Bain, Janet Bridger, Ken Bridge
Alan Crook, Joyce Field, Stella Hull, John Jardine, Jules Middleton and Dick Field.

The services are more traditional in styl
variety of forms. On the 1st Sunday of the month the service is led by the Southover choir.
In two out of three months it follows the Book of Common Prayer, one of the services
being Evening Prayer with Hymns and the other Sung Evening Prayer (with chants). In the
third month we have Songs of Praise chosen by the congregation. On the 3rd Sunday of th
month we have Holy Communion with hymns using Common Worship, and on the 5th
Sunday Evening Prayer with hymns, also using Common Worship. Once a quarter, usually
on the 5th Sunday of the month, the service includes the Ministry of Healing, a service
which draws extra people from the other Trinity congregations and elsewhere. On

these occasions we have had a real sense of the Lord at work in healing, whether 8



